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BE CALM: A Method for Stress
Management in Student Affairs

Jerome Lee University of South Carolina

     A lot is demanded of student affairs professionals. We are required to attend
many meetings, join multiple committees, and be there for our students
regardless of the time of day. These obligations often lead student affairs
professionals feeling stressed. The purpose of this article is to provide four
specific tips to help new professionals be C.A.L.M. in times of stress.

Be in Control
     Remember that you, not outside forces, are in control of your life. It is
important to know that the power of success and failure lies within you. Social
psychologist John Rotter would call this having an internal locus of control and
researchers believe that having an internal locus of control is linked to having a
higher motivation to succeed (Boundless, n.d). Thus, an important part of
staying motivated and avoiding being bogged down by stress is remembering
that you are in control, and have the power to change things in your life.

Be Aware
     Bill Wilson, one of the co-founders of Alcoholics Anonymous, was once
quoted as saying, “For the wise have always known that no one can make much
of his life until self-searching has become a regular habit, until he is able to
admit and accept what he finds, and until he patiently and persistently tries to
correct what is wrong” (Alcoholics Anonymous, 2002, p. 88).  This type of self-
examination is important if we are to make ourselves better professionals. Once
you understand that you are in control of your situation, you must look inside
yourself to understand what contributed to your stressful circumstances. What
is one thing you could have done differently to avert the stressful situation?
How could you have communicated better with your team? It is important to
constantly examine your own thoughts and actions, focus on lessons you have
learned, and be determined to not make the same mistakes again.

Be in Love
     As student affairs professionals we strive to do the best we can to serve our
students. One philosophy that characterizes this trait is servant leadership.
Robert K. Greenleaf (n.d., para. 1) describes servant leadership as “a
philosophy and set of practices that enriches the lives of individuals, builds
better organizations and ultimately creates a more just and caring world.”
Servant leaders put the needs of others above their own, and the needs of the
group above the individual. We strive to be servant leaders because we feel that
we are called to serve others, and that calling leaves little room for complaints,
self-pity, or worry. To be able to serve any population and help to leave a better
legacy for tomorrow is a blessing, not a burden. Remember that we chose this
field because we love what we do and the communities that we serve.

Be in Motion
     Finally, happiness is not something you are, it is something that you work to
attain. You should be constantly moving towards happiness. Many people
believe that happiness is a passive process, and that as long as nothing goes
wrong in their lives that they will be happy. True happiness must be sought
through the fulfillment of meaningful, and fulfilling activities. Challenges may
arrive to block your path, but it is important that you break through them and
continue to move toward happiness.

     As servant leaders, it is truly a gift to be able wake up every day and focus on
nurturing the development of others. It’s easy to lose sight of that when we get
lost in the committees, deadlines, and paperwork, but when the stress starts to
rise and the pressure begins to become a little too much hopefully these words
will help you to “Be C.A.L.M.”
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You Started a New Job! Now What?
Stephanie Baskerville University of South Carolina

         You accepted a job offer! But, now what? What do you need to thrive in your new
position? The literature on socialization can provide helpful information for new
professionals to successfully transition into their new environment. Socialization into new
positions in higher education can occur in a number of ways, including through meetings
with staff members, talking to students, reading a handbook, or browsing through a
transition binder. The purpose of this article is to provide a framework for reflecting and
successfully socializing into the field of student affairs based on Collins’ (2009) four stages
of socialization, with a special emphasis on the informal stage. 
         The four stages of socialization are anticipatory, formal, informal, and personal
(Collins, 2009). The anticipatory stage happens before new professionals begin their
positions and is when they start to develop expectations about the position. In the formal
stage, new professionals enter their new roles and undergo training to learn about the
expected behaviors and attitudes of the office and school culture. The informal stage
covers the period when new professionals begin to adapt to the new environment and
incorporate their own style into their position. The final stage, personal, occurs when new
professionals become completely integrated into their roles at the institution (Collins,
2009). 
         The informal stage is a transitional period and can occur at any time throughout a
person’s career; however, it usually begins after formal orientations are completed (Collins,
2009). As new professionals establish their own style in the position it is important to reflect
on situations and what they are experiencing to identify what they did well, their needs, and
areas to improve upon. This reflection can be done alone or with the help of a supervisor
or mentor. Topics to reflect on include how you are handling the stress of the new position,
specific strategies for better handling stress, and how can the relationships with co-
workers, family, and friends be maintained or improved. Relationships, both in and out of
work, are fundamental parts of your support system and are important to your personal
and professional growth.
         Intentionally building a new network of professional colleagues at work is a key
component of the informal stage (Collins, 2009). Proactively invite colleagues to lunch or
coffee and ask good questions about their positions, their transition into the work place, as
well as any advice. They are excellent assets when expanding your network. Listen
carefully for both the spoken and unspoken workplace expectations and standards
(Collins, 2009). Identify desirable experiences and volunteer to gain specific skills.
Co-workers are a great resource to learn about the key players within the office as well as
important office constituent groups. Learning the identities of the students, faculty, and
student affairs personnel and the dynamics of how these groups work together will help
new professionals learn with whom and how to partner with others to accomplish the
office’s goals (Collins, 2009). One of the most important relationships for new employees to
establish is with their new supervisor. Scheduling a mutual expectations conversation with
the supervisor can ensure that both parties have a clear understanding of goals, priorities,
and communication and feedback preferences (Collins, 2009). The expectations that are
set with a supervisor will also be a foundation for expectations you set for staff you work
with, students or professionals.
         Finally, identifying the right campus, state, regional, and/or national professional
organizations to join will help new professionals build their networks outside of the
workplace (Collins, 2009). Knowledge communities and interest groups are great
opportunities for keeping abreast of hot topics and best practices within the field. Asking
supervisors and co-workers about the organizations they belong to, as well as reflecting
upon one’s personal interests, will assist new professionals in selecting the most
appropriate professional organizations.
         The four stages of socialization, particularly the informal stage, provide a framework
for helping new employees successfully transition into a new position. By reflecting on the
transition experience, building a network of colleagues across the institution, establishing a
clear set of mutual expectations with their supervisor, and joining appropriate professional
organizations, new employees can proactively establish themselves as a well-informed
and connected resource. This will not only serve new professionals well, but it also will
benefit the students they serve and professionals with whom they work.
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Dear Colleague:
For this first issue, we wanted to pick the brains of the numerous graduate interns
who had great experiences this summer at their host schools. Dear Colleagues,
what is one thing, idea, or value you learned that will remain with you throughout
your career in Student Affairs? Here are some responses!

"One thing that I learned during my internship experience at Stanford University that
I will carry with me throughout my future endeavors is the importance of establishing
a relationship with faculty members of the university that you work at. It makes your
work as a student affairs practitioner much easier if the faculty of your institution see
a value in the work that you do. In order to garner this respect, it was advised to me
to present yourself to faculty in a way that they believe you could do what they are
doing, but you just choose not to."

Kenny Steelman-Valdosta State University, Valdosta, GA
Interned at Stanford University, Stanford, CA

"As we know, Student Affairs is a small field where everyone seems to know
everyone. Take the time before your internship to see if any of your colleagues or
contacts have a network at your placement institution. If they do, reach out to that
person - connect with them during your internship placement; for example, invite
them to lunch and ask about their story. Most people enjoy talking about their journey
into the field and will be happy to share."

Alyssa Napolitano-Binghamton University, Binghamton, NY
Interned at University of South Florida Saint Petersburg, St. Petersburg, FL

 
"My biggest takeaway from my internship was not the work that I completed, but the
people I met and the experiences I learned from them. As graduate interns, we're
often in a kind of limbo. We're not undergraduate student leaders and we're not full-
time student affair professionals (at least I'm not), and for me I'm often wondering
how my life as a full-time SApro will look. Boise State Housing and Residence Life
was an incredible department to work for over the summer because they treated me
as a professional. The Resident Directors were welcoming and encouraging, and
often worked to help me feel at home at Boise State. While I was at Boise State, four
out of six of the RDs transitioned out and four new RDs were hired and transitioned
in. This was the biggest takeaway for me: seeing how professionals moved around,
helped each other out with packing, unpacking, and settling in. I often feared that
being a Housing professional my life would be very transitory and impermanent. And
seeing how these new professionals moved and helped each other out gave me
confidence in the process of transitioning for myself. I also really enjoyed learning all
of the tips for helping new professionals and those newly hired transition into their
positions. I had an incredible experience!" 

Tiffany Firestone- University of the Pacific, Stockton, CA
Interned at Boise State University, Boise, Idaho

"Because I worked at the same institution but in a different department, I learned the
importance of collaboration. I know that sounds cliche in the Student Affairs world
but being able to see the collaboration between Housing and Orientation has really
shown me how interdependent departments are when it comes to student success." 

Laura Glasgow- University of West Florida, Pensacola, Florida
Interned in University of West Florida, Pensacola, Florida

Introducing our ACPA SCGSNP
2014-2015 Faculty in Residence...

Hello everyone!
     My name is Dr. Dan Calhoun and I
am so excited to have the chance to
serve with Dr. Jason Laker as your
Faculty in Residence for the Standing
Committee for Graduate Students and
New Professionals for 2014-15! 
     I received my Ph.D. in Higher
Education Administration from the
University of North Carolina at
Greensboro and have an M.S. in
College Student Personnel from
Western Illinois University.
Currently I am in my fourth year as an
Assistant Professor of Educational
Leadership/Higher Education
Administration at Georgia Southern
University.  

     For the last year and a half, I have also served as coordinator of the M.Ed. in
Higher Education Administration program.  Prior to becoming a faculty member, I
served for over a decade as a student affairs practitioner, working in residence life,
but I also dabbling a bit in student conduct, student activities, and new student
orientation. I have been active in ACPA since I was a graduate student (a long time
ago), and have held leadership positions on the Standing Committee on Men and
Masculinity and the Commission for Professional Preparation.  All of these
experiences have shaped and informed the practitioner/scholar perspective that is
reflected in my research, my teaching, and my interactions with students and
colleagues.
     In my role as a faculty member, I draw upon my roots as a student affairs
practitioner in helping my current and former students make connections between
what they are learning in class and what is actually going on in the field.  While my
top priority is teaching, in my position as faculty member I take an active role in
mentoring both graduate and doctoral students.  In fact, my favorite part of my job is
having the chance to work with my students both in and out of the classroom setting.
I absolutely love working with graduate students and new professionals and the
Faculty in Residence position allows me to do that on a larger scale than just at my
institution.
     Throughout my career both as a SAP and faculty member, I have been fortunate
to have had mentors and colleagues that provided me with the support and
challenge I needed to be successful.  As your FiR, I am available should you have
any questions about navigating the field of student affairs or your role in the
profession.  Even if all you want to do is vent or bounce an idea off of someone, I am
here for you – just let me know what you need.  I love to use technology, so feel free
to email or tweet me and we can either handle it electronically, or set up a time to
talk.
     On a more formal note, this year we will be engaging a series of webinars and/or
“call in shows” where my FiR colleague Dr. Jason Laker and I will share our thoughts
on relevant topics of interest to graduate students and new professionals.  We also
hope to share some of our research interests with the membership through the
various media available to us through ACPA and the SCGSNP.   As the 2015
convention nears, we will also be there to help you in your preparations, and once
we are in Tampa we will address many of you through meetings, program sessions,
and as judges in the case study competition.  After convention, we will finish up our
year helping you reflect on what you took away from the year and get you thinking
about presenting at the 2016 convention in Montreal! 
     These are just a few of the ways I hope to interact with you this year.  Both Jason
and I are here to challenge and support you in your journey!  We are very much
looking forward to working with you this year and would love to hear from you.  I can
be reached at via email dwcalhoun@georgiasouthern.edu or on twitter @calhoundan
so please don’t hesitate to contact me!

     My name is Jason Laker, and I am
very happy to be serving along with Dr.
Dan Calhoun as your 2014-15 SCGNP
Faculty in Residence. I joined ACPA
during my first year in the field, at age
22, when I was a precious entry-level
full-time Residence Director and
evening graduate student.  The recent
conference in Indianapolis was my 22nd

consecutive ACPA conference, thus I
have been a member for half of my life
so far!  I have over 20 years of
administrative and teaching experience
at universities in the U.S. and Canada, 

along with a significant amount of international involvements.  These have included
serving as a Visiting Scholar at universities in Croatia and Spain, speaking at
conferences in Europe and Asia, and serving as an Editor for an international book
series for Palgrave UK. 
     I received my Ph.D. from the Center for the Study of Higher Education at the
University of Arizona, with emphasis in Organization and Administration, and Student
Affairs; and an M.A. in Community Counseling from Adams State College in
Colorado. During my career, I have worked at six institutions of varying types (e.g.
public, private, large, small, religious, Land-Grant, research, liberal arts,
comprehensive, etc.) in the U.S. and Canada, serving as a SSAO at three of them,
and now as a tenured, Full Professor in a graduate preparation program at San José
State University in California.  I could not have predicted the many surprises and
interesting opportunities that have inhabited my career, but my colleagues and
friends in ACPA have been a consistent thread over the years.  For instance, I co-
edited a book, Masculinities in Higher Education, with my good friend Dr. Tracy
Davis, whom I met through ACPA in the early 1990s.  I have served as Chair of a
Standing Committee and on ACPA’s Executive Council and Executive Committee
(the leadership groups under the previous Constitution), received the Diamond
Honoree award and the Harry Canon Award for Outstanding Professional
Contribution to College Men’s Development and Programs.  I have also been active
in a number of other associations, including NASPA (Founding Chair of a Knowledge
Community), ACUHO, CACUSS (the Canadian Student Affairs organization), AERA,
and others.
     Mentoring and generative activities are not only a professional duty, but they are
among the most satisfying aspects of professional life.  I have had countless informal
opportunities to visit with prospective newcomers and early career graduate students
and professionals to have the candid conversations they need and want, but which
are often hard to have with colleagues and supervisors at their institutions.  I have
served as a judge for the SCGSNP case study competition, and in senior scholar
mentor programs in AERA. 
     During my year as a Faculty in Residence, I am looking forward to active
involvement with members and activities such as judging the case study competition,
connecting with the Ambassador program, writing articles, and otherwise serving as
a general resource.  My hope is to have opportunities to write articles, hold virtual
office hours, conduct webinars and discussing issues important to graduate students
and new professionals such as: professional socialization and cultivating one’s own
practice, institutional and professional politics, candid and confidential career and job
search consultation, and informal social and consultative events. 
     Of course, some of the pressing issues facing graduate students and new
professionals are actually long-standing ones that both Dan and I have experienced. 
These include feeling marginalized in Student Affairs relative to faculty, trying to
understand institutional budgets and decision-making, academic governance, and
how to complete administrative tasks efficiently so you can focus on student
development.  I have navigated these issues and know both the painful and joyful
experiences of them, even giving workshops about them.  Since I have overseen
Student Affairs Divisions with over $60 million in budgets and up to 28 departments
and 350 employees, and served on Academic Senates, I have plenty of experience
to share perspective about.  As a current graduate faculty member, I enjoy the
mentoring role very much, and I do a lot of informal consultation at conferences and
receive many referrals from colleagues.  For instance, I recently conducted a live
Skype session with a group of doctoral candidates in a Higher Education/Student
Affairs program in the Midwest after a colleague there recommended they speak with
me.  I find these experiences to be a lot of fun, and very rewarding.  To me, this
Faculty-in-Residence program is simply an extension of my “lay ministry” in this
regard.
     So, I am looking forward to working with you, and would welcome you to email
me if you would like to chat about your career, ideas for projects, or pickles you are
trying to overcome.  I can be reached at jlaker.sjsu@gmail.com or through my
website: www.jasonlaker.com.

YOU'RE writing it? WE want to feature
it! CALL FOR SUBMISSIONS
The 8th Vector is a Newsletter sponsored by the Standing Committee of Graduate Students
and New Professionals within ACPA. The 8th Vector is a wonderful resource to our
members as it shares with fellow Student Affairs professionals trending topics and best
practices. As student affairs professionals, we know that there are a vast array of topics that
articles can be written about, articles typically relate to: 

Lessons Learned - Centered on experiences of transformational learning in
relation to being a new professional or graduate student
Trends and Best Practices - Reveals current trends or practices that new
professionals or graduate students are embarking on
Research - Focuses on innovative research occurring in the field
“Dear Colleague” - This session will be modeled after the infamous “Dear Abbey”
section of the newspaper.  If you volunteer for this session, you will answer a
hypothetical question of your choice in the hopes to share insight and advice.
SCGSNP Spotlight – Serves as an opportunity for SCGSNP members and/or
initiatives to be highlighted
Alumni Corner - Know an Alumni of SCGSNP?  How about interview them and
write an article about it?
ACPA Commission/Committee Spotlight: This portion will serve to inform on
the initiatives that fellow ACPA Commissions and Committees are embarking on. 

Authors of 8th Vector articles include: current graduate students and new professionals,
experienced professionals, as well as SCGSNP directorate members.  Thus, all are
welcomed to submit an article! Past issues of the 8th Vector can be reviewed
here: http://www.myacpa.org/scgsnp/newsletters.

The submission due date for the next newsletter is Nov. 1, 2014.  You can email your
submission to scgsnp8thvector@gmail.com!

If you have any questions, concerns, or suggestions for The 8th Vector, please don't
hesitate to contact one of your 8th Vector Editors: Michelle Leeper
(meleeper@valdosta.edu) and Torey Stockwell (tmstockwell@vcu.edu).
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Greetings From Your SCGSNP Chair Brian
Hopkins

    Greetings Graduate Students and New Professionals!
This time of year is an exciting time for our standing committee as we prepare for another

exciting ACPA Convention! I am excited to share with you a number of different

opportunities we have available for graduate students and new professionals:

1. Convention Scholarships-Each year, our standing committee awards scholarships to

graduate students and new professionals to help them towards the cost of attending

Convention. We are currently accepting applications for the upcoming convention.

Information can be found HERE. The deadline to submit an application is December

16, 2014.

2. ACPA Awards-We have a number of awards within our standing committee that we

utilize to recognize the great work of graduate students and new professionals

throughout the year. Nominations for these awards have deadlines throughout the

calendar year. However, we also give awards at convention each year. We are

currently accepting nominations for awards. This year’s deadline is November 28,

2014. Information on all of our awards can be found HERE.

3. ACPA Ambassador Program-The ACPA Ambassador program is an involvement

opportunity with our standing committee has for graduate students and new

professionals that allows them to take on an active role in serving the association.

ACPA Ambassadors participate in professional development and networking

opportunities in a cohort with other Ambassadors. ACPA Ambassadors also act as a

liaison between ACPA and their home institution. We are currently accepting

applications for a cohort that will serve the association from January 2015-May 2015.

Applications are due December 12, 2014. The applications can be found HERE. 

In addition to all of these wonderful opportunities, we also have ongoing events and

opportunities occurring outside of convention. Please watch out for announcements from our

standing committee. We welcome you to join us in the various opportunities that we provide

throughout the year.

Lastly, if you have any recommendations for new programs or initiatives, please do not

hesitate to contact me. We are always looking for new opportunities to serve our

membership. You can reach me by emailing chair.scgsnp@gmail.com.

Experiences as a Helping Professional
Wayne M. Glass Iowa State University

My experiences as a helping professional, in my mind, began the first semester of my freshman year

of college as I navigated the role as a New Student Orientation Leader and Group Fitness Instructor.

However, I would like to reflect on my most recent experiences as an Iowa State University (ISU)

graduate student in the Office of Judicial Affairs (OJA) and the Lesbian, Gay, Bisexual, and

Transgender Student Services (LGBTSS). While each of these roles differ significantly, they both

have proven to require skills (e.g., active listening, open communication, empathizing versus

sympathizing, and meeting students where they are at) that are transferrable. Three experiences that

have greatly challenged and, as a result, impacted my abilities as a helper, revolve around students

coming to me about cases on sexual assault, racially motivated harassment, and “coming out” as

LGBTQIA to friends and family. While I will refrain from providing details due to not wanting to

disclose confidential information, I will say that the conversations I had with each of these students

challenged my abilities as a quick thinker and a person who generally does not outwardly show

emotions during professional meetings. The results of some of these student meetings required me

to report to the university police and my direct supervisor(s), with others empowering me to handle

the conversation based on prior professional experiences. To be honest, the conversations that took

place still strongly resonate with me and, to some extent, moderately hurt from an emotional frame-

of-mind. This is because I am a strong empathizer and want to/wish I could take away any-and-all

trials/tribulations from students.

While the abovementioned examples might be on the more “extreme” end of my role as a helping

professional, my day-to-day interactions with students are much milder. For example, I generally

converse with students about how problematic binge drinking is, why it is inappropriate to have

drugs in the residence halls, how cheating/plagiarizing can negatively impact their future as a

student and/or professional, and why it is not okay to utilize pejorative language (e.g., “faggot”) in

every-day conversations. Therefore, my comfort level related to being a helper/providing help can

be scaled at a nine out of ten. I signify the number nine due to there always being room for growth

and development; something I wholeheartedly embrace.

Being a helping professional, in my mind, should be the primary goal/objective of any-and-all

student affairs professionals. We have an opportunity to change an individual’s life through verbal

and nonverbal communication; an opportunity that not all professions allow for and/or encourage.

Thus, it is important that we take our roles seriously each and every day, and perhaps most

importantly, we take care of ourselves (mentally and physically). A piece of advice that was given to

me by my Hall Director, Jake, was that “a wounded warrior is not a helpful warrior.” We, with

support from counseling staff, are helping warriors in the realm of higher education and we should

holistically embrace this identity.

Ain't Nobody Got Time for That
Clara Park University of Pennsylvania

 

As a student, an educator, a highly intelligent and motivated individual – how often do you
self-reflect? Maybe I need to rephrase the question for some of you: do you self-reflect?
Being a huge advocate of introspection, during my senior year as an undergrad, I gave a
presentation about the merits of self-reflection to a group of student leaders. My take-away
was this: In order to lead others, we must know how to lead ourselves. In order to lead
ourselves, we must know ourselves. In order to know ourselves, we must self-reflect.

What is introspection? It’s “an examination of one’s own conscious thoughts and feelings”
(Schultz, D.P., & Schultz, S.E.).  Does that scare any of you? When I first read that definition,
my body clenched; it could have been that the word “examination” was intimidating and
somewhat daunting. Rather than looking at introspection as an “examination”, I’ve learned to
view it in this way: introspection gives you an opportunity to look back in the past, examine
the present, and dream towards the future.

Like many other things in life, most of us are very well aware of the benefits of self-
reflection – yet so few of us practice it. Why do you think this is? Here are just a few
thoughts that may be lingering in your heads: it’s time-consuming; it seems pointless because
you don’t see any results; there are no external results; it’s awkward and uncomfortable. To
be straightforward with you, you’re right - all of these are true. Yes, it is extremely time
consuming. You may feel that you don’t have enough hours in a day to spend working and
studying – when would you ever find the time to sit down and jot down how you’re feeling?

However, before you put the lid on introspection, give me a chance to persuade you into
thinking otherwise. There are numerous benefits, but I want to share my top 3.

1. Introspection helps us recognize and ameliorate cognitive dissonance
Are you familiar with cognitive dissonance? Basically, it’s a feeling of discomfort when we
have contradicting ideas, beliefs, actions, etc. Let’s say you are a smoker. You smoke very
often but one day, you’re given a revelation and you feel it in your gut that you should not
smoke. Your behavior of smoking and this revelation you had are contradictory – you would
either have to stop smoking or ignore this revelation in order to relieve the mental discomfort.

When you self-reflect, you give yourself time to recognize areas of cognitive dissonance in
your life. There may be things that bring you discomfort throughout the day – at work,
school, or even at home – that you just can’t seem to put your finger on. When you give
yourself time to reflect upon your actions, beliefs, morals, and values, your intentions
become clearer and it becomes easier to make sense of the things that you do (and why you
do them).

2. Introspection helps us reach our goals
First, introspection allows you to ask yourself: what are your goals? I don’t know how many
people I come into contact with who are unaware of what they hope to accomplish. I don’t
necessarily think this is a bad thing, but I love to put purpose into what I do. Sometimes,
things are just handed to us or they are just taken away; some things, we just don’t have
control over. However, there are things in life that we can control. Despite the external forces
that may limit us, we need to recognize that if we truly set a goal and purpose, the external
forces will not affect us as much.

Taking the time to write out our goals is a much better way to organize them than to simply
keep them in our minds. We take in so many bits of knowledge everyday – and because of
this, some of the things that we may actually want to remember, we can’t. Jot them down.
Write them in a notebook. On some post-it notes. Whatever works for you. Remember to
look at them everyday so that you are always reminded of what it is you want to get to. Write
out the steps to get there – be realistic, and start small so that you don’t get discouraged. I like
to write out goals for different time frames: weekly goals, yearly goals, and life goals.

3. Introspection initiates change of behavior
Are there things that you would like to change about yourself? If you’re anything like me,
then the answer will be YES. There are so many things that I would want to change – my
laziness, lack of interest in politics, inability to socialize, etc. What do we usually do when
we know we want to change something but don’t know how to go about doing so?

Well, most of the time, we just ignore it. We put these changes aside, throw our hands in the
air, and act like we just don’t care. Okay, no, that might not be the case – but we really do end
up suppressing these thoughts. Why? Because we don’t have a set plan in how to go about
changing these behaviors, we’re not motivated enough, and we sometimes even forget what it
is we want to change.

Here’s a surprise: self-reflection can help!! Write about what you want to change – and why
you want this change so badly. This will keep you motivated and will allow you to recognize
why it’s necessary. Write out the steps that you want to take to change your behavior, one
step at a time. And obviously, if you write down the change and refer to it every day, you
won’t forget what it is you want to change!

Sometimes, all we need is a reminder of what we've done, what we’re doing (and why), and
the things that we want to do in the future. As great as it would be to have someone jot all of
these things down for us, more often than not, this won’t be the case for most of us. We have
to learn to hold ourselves accountable, and introspection is a great method that will allow us
to learn more about ourselves as individuals, as educators, and as leaders.
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From Full-Time Working Mom and Wife to 
Full-Time Graduate Students
Sonya N. Clemon University of South Carolina

As a wife, mother, and full-time employee with seven years of experience working in higher

education, my head hit hard against the proverbial glass ceiling due to the fact I only had a

Bachelor’s degree.  I began to search for advice as I considered leaving my full-time job to pursue

graduate school full-time.  Unfortunately, Google retrieved little to no results. I knew I wanted to get

a degree in Higher Education and Student Affairs, but I just didn’t know how to do it. I had already

obtained my Associate’s degree and Bachelor’s degree through an accelerated program that

consisted of an evening and online format while working full-time and raising a family.  Although I

value the education I received, this time I wanted to give graduate school my full-time attention.

 The decision to attend graduate school is a challenging one as a single person, but doing so with a

spouse and children can be even more challenging. The purpose of this article is to provide

professionals who are married and/or have children with advice about how to help their families

deal with your transition from full-time employee to full-time graduate student.

Step 1: Create a Yes! You can do this! Team
Your Yes! You can do this! team should be staffed by the people who believe in you and your goals

unconditionally.  These core individuals, which may not initially include your family, will provide

encouragement and reassurance needed throughout the transition.  Once the team is in place, share

your interest in returning to school with your family.  Be prepared to answer questions and have an

ongoing, open dialogue about this life-altering event. Getting their buy-in early into this decision

will make all the difference.

Step 2: Anticipate the needs of your family
Having two elementary age children, one with Attention Deficit and Hyperactivity Disorder

(ADHD) and the other with academic challenges, it was imperative for me to anticipate and evaluate

how my children would be impacted by my decision.  After a lot of research, my two biggest

priorities were (1) finding an area to move that was near my graduate school and (2) finding a

school district that had the appropriate support services for my children. You will need to create an

anticipatory network of support that may include your pediatrician, school counselor, or friends-of-

friends that currently reside in the new area.  Also finding babysitters, recreational programs, and

even a veterinarian in advance can ease the transition for you and your family.

Step 3: Identify Income Resources
One of the most difficult parts of transitioning from being a full-time worker to full-time student is

dealing with the loss of a full-time work income.  To help soften this financial blow, I secured a

graduate assistantship that offered a stipend and reduced tuition.  Working a maximum of 20 hours a

week has allowed me to be fully engaged as a student, continue to build my practical experience,

and afford me the flexibility needed to meet the needs of my family.  The significant decrease in pay

after leaving your full-time job will require an adjustment in your lifestyle that will need to be

discussed in advance with your family.  We have made “saving money by being thrifty” a family

goal which allows us to still provide for the basic needs for our family.

Deciding to pursue a graduate degree is an investment in yourself and your family’s future.

 According to the United States Department of Labor (2013), individuals who have a Master’s

degree earn 18.1% more per year than those who had a Bachelor’s degree.  By creating a support

team, seeking to smooth the transition process for your family, and identifying income sources you

can make your dream of pursuing a graduate degree full-time a reality!  If I can do this, so can you!
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Dear Colleague:

Serving Students Working through Parental Divorce
Rachel Denmark University of South Carolina

Divorce trends have been a hot topic in American culture for decades. Kennedy and Ruggles

(2014, para.1) found, “Divorce rates have doubled over the past two decades among people

over 35.” When parents decide to divorce, it is a traumatic event for children of all ages.

College students whose parents divorce deal with a number of emotions and react in a variety

of ways. I recently met with a student whose parents told her that they are getting divorced.

The students’ parents live out of state, and she is having a hard time adjusting to their

divorce. How can we as student affairs professionals best serve students whose parents are

going through a divorce? The purpose of this article is to identify the concerns students may

have regarding divorce and pinpoint ways to approach and assist students whose parents are

divorcing.

Students’ Concerns
My student was having a hard time fully understanding the reasons behind the divorce. Her

initial reaction to the news was shock. She mentioned that after growing up watching the

parents of classmates and friends divorce, she never expected that she would be in this

predicament.  She was concerned about her relationship with her parents and how it will

change. The student felt anxious about how she will spend her time when she visits home for

the upcoming school break. She wondered with whom and where she will live, how she will

spend the holidays, and how she will equally split her time between her parents. The student

also wondered aloud about her role in the divorce. She mentioned the strain that out-of-state

tuition has placed on her parents and wondered if this caused the split. Finally, the student

expressed that she was worried about her future relationships and whether she will ever be

able to commit to a partner. She always viewed her parents’ relationship as the “perfect

relationship.” Since her parents’ relationship is now “broken”, the student’s outlook on future

long-term relationships is grim.

Role of Professionals
The first step that a professional can take to assist a student whose parents are going through

a divorce is to actively listen as the student vents and works through their thoughts and

emotions. Empathize with the student, let them know that they are heard, and that help is

available. Be sure to validate the student’s concerns and to reassure them that their concerns

are not trivial. Reinforce to the student that no matter how old they are or what stage of life

they are in it is ok to be upset and to grieve over parental divorce. However, not all students

will have an openly expressive reaction to divorce. Amato (2004, para. 9) found that

individual characteristics can determine their reactions.

Steer clear of asking the student about the situations surrounding the divorce. This is often a

frustrating mystery to students or a painful truth. Encourage open dialogue between students

and parents. Offer to engage mock conversations that the student can initiate with their

parents to get an intended response. Encourage the student to express their concerns with

their parents and develop plans for visiting home. Finally, refer a student impacted by divorce

to the campus counseling center or other appropriate campus/community resources. Assure

the student of the confidential nature of counseling and the helpfulness of talking to a trained

professional. If appropriate, encourage the student to consider asking their parents to engage

in family therapy.

Conclusion
Students whose parents are getting a divorce need to feel supported by the institution. Student

affairs professionals are often the first institutional officials to learn about students whose

parents are going through a divorce. Thus it is important for student affairs professionals to

be empathetic, to listen carefully to students, and to refer them to appropriate campus

resources. As professionals we have the power to impact students’ lives and to be a resource

for students who are experiencing the divorce of their parents.

References:
Amato, P. (2004, March 2). The consequences of divorce for adults and children. Retrieved

from http://onlinelibrary.wiley.com.pallas2.tcl.sc.edu/doi/10.1111/j.1741-

3737.2000.01269.x/full

Kennedy, S., & Ruggles, S. (2014, January 8). Breaking up is hard to count: The rise of
divorce in the United States, 1980

2010. Retrieved from http://link.springer.com/article/10.1007/s13524-013-0270-9

 

Going from an Idealistic New Professional to a Change-Agent
Sarah McClure Virginia Commonwealth University

Picture this: you’re at your first job, somewhere between the dream and just another entry-level
position, bursting with ideas you developed in graduate school, during late-night conversations with
peers, and brimming with enough knowledge of theory  to support your ideas; you’re ready to start
changing and saving the world, at least the world of higher education. Your graduate school faculty
members probably emphasized that you need to learn about your new institution’s practices, beliefs,
and values and form bonds with the people already immersed within its culture. However, you start
noticing that things are not running as smoothly as possible and you want to try something new,
something different, and something worthwhile to resolve the issues you’ve identified. As you
present ideas, you’ve been told by your peers and supervisors that your ideas are great, but that
they’re unrealistic or unfeasible and so the idea dissipates and feelings of unhappiness settle in.

As a new professional of three years, putting my idealism and “let’s try everything once” mentality
to the side was a necessary skill I developed. One of the greatest tools I have acquired as a new
professional was the ability to strategically develop new initiatives and ideas, create a proposal, and
package the message in such a way as to inspire my peers and supervisors into action. Don’t get me
wrong, there have been plenty of times where my ideas were denied or put on the back burner, but
developing the knowledge and skills of when and how to present change is something that has
pushed me to become a better leader and professional. What I’ve learned can be summed up into
these six steps:

Start Small
Like all things, you have to start small. Set big goals, but also set smaller ones that are easier to
obtain and more realistic for where you’re at now. Don’t be afraid to enact part of an idea instead of
its entirety. Sometimes, all a place needs is a little push and a demonstration that the bigger things
can happen. The more you can accomplish the small stuff, the better you’ll feel and the more
confident and willing your supervisors, departments, and institutions will be to let you try the big
stuff too.

Ground Yourself in Research
With all the talk about research, evaluation, and assessment, this may seem like every other piece of
information you’ve received recently. But take it to heart. Your ideas are more likely to gain buy-in
from those around you if you can back them up with numbers, pictures, and quotes from students,
staff, and other administrators/faculty. Whenever you’re creating your plans, benchmark your ideas
against what your peer institutions are doing. This does a number of things, including demonstrating
that (1) you know what you’re talking about, (2) an idea similar to yours has worked somewhere
else, and (3) there can be comparisons made to justify money spent. Your research doesn’t have to
be all encompassing, but you should have enough of it to justify how and why your idea will work
at your institution.

Talk to People
There is possibly nothing more important to enacting change than (1) understanding the people and
(2) gaining buy-in from those around you. If done well, this will happen in stages with a certain
number of people getting on board right from the start and slowly building up until even the strictest
of nay-sayers will appreciate and value the change you have been working on. Attend meetings. Go
out to lunch with people outside of your department. Join committees. I’ve learned that if I start
talking to people my ideas will solidify and take shape into something that fits with my
demographic of students or institution. Ultimately, the more I talk to people, the more support I get
for my ideas.

Have an Implementation Plan
Ideas without a plan of action are wasted. Over the past three years I have had to develop plans,
destroy plans, and reform them. Ideas are scary, intangible things that, especially if someone is
grounded in their current practices, can be difficult to swallow. Developing specific steps and
forecasting how the change will look once enacted can quell some of those fears and allow people
enough space to accept, or at least stop hindering your idea from reaching fruition.

Assess Where You’re At
All too often we enact a new initiative, host a new event, or try out a new way of doing things
without assessing where we’ve been and where we’re going. Taking a step back, re-evaluating our
goals, celebrating our accomplishments, and identifying our areas of growth are essential for any
idea to be successfully enacted and continue. Much of the time, we think that assessment is this big
scary thing that only the best of us can do. This simply isn’t true. Take the time to document what
you observe during events, trainings, and initiatives. Jot down notes to yourself as you think about
what went well, what didn’t go so well, and what learning you see occurring. No matter where
you’re at or what level you’re at, taking the time to capture what is actually happening is a huge
piece of being a successful change-agent. Be progressive and continuing doing assessment from one
year to the next. This will eventually turn into the research you need to further back up your next
idea.

Be Persistent
Very few big changes, especially ones from new professionals, get accepted the first time they’re
presented. I’ve learned that by following the first five steps listed above, that ideas and change tend
to be accepted and approved more often. But, if the idea is not accepted the first time it’s presented,
don’t take it personally, look to see if there are tweaks and changes that can be made to make it a
more appropriate fit with your institution and/or department and try again. Furthermore, some ideas
will never take shape. Be ok with that but don’t stop trying to enact change, especially when
needed. 

In short…
Change is hard. The lessons I’ve learned from starting off as a young, idealistic professional have
been challenging but also worthwhile. I hope these six steps will be worthwhile to you too.

Moving on: Steps to Success When
Your Supervisor Leaves

James Silay University of South Carolina
 

In every profession, individuals leave their current positions in order to ascend
the career ladder. Within student affairs, young professionals tend to stay
between two and five years in their positions before leaving for their next
career opportunity.  So, what happens when as a first-year graduate student,
your supervisor accepts a new job offer just six weeks after you arrive on the
job?  The purpose of this article is to provide new professionals with tips for
handling their supervisor’s departure.

Don’t Panic
It is a natural human reaction to panic and worry when circumstances change.
 Remember that your supervisor left to do what they felt was best for their own
career, professional development, and personal life.  Plus, worrying is not a
productive emotion or reaction to these circumstances. The sooner you are
able to recognize your supervisor’s departure as an amazing opportunity to
learn new skills by taking on additional responsibilities, the better off you will be
(Winter, 2013). In addition, when your students see that you are handling the
transition well, it will help them move on and focus on their important work
rather than be upset about the departure of someone that they trusted and
respected.

Look for Additional Leadership Opportunities
It is unlikely that your supervisor had a smooth plan for transitioning out of the
position. Therefore, volunteering to help create a transition plan will likely be
viewed positively by your colleagues. This is an exciting chance to step up and
willingly take on more duties (Auerbach, 2011). Having the opportunity to do
more may seem daunting, but this new challenge is something that will help
you develop professionally and learn new skills. Also, this experience will be a
perfect example to discuss during internship and/or job interviews when asked
about how you handle change or unexpected situations. However, keep in
mind that there are limitations on how much work you can take on at once so
continue to discuss with your temporary supervisor your ability to balance your
old and new responsibilities.

Ask Questions
Even with all of the training that you may have had before your supervisor’s
departure, there are likely going to be a variety of tasks that you do not know
how to complete properly. Be sure to ask questions of your new supervisor,
other student affairs professionals, or even students that work in the office.
Typically, everyone will understand that you are new to some of these
responsibilities and be willing to help answer questions you might have.

Admit Your Mistakes
As a young professional, you are bound to make mistakes.  It happens, but
how you handle the aftermath of those mistakes is more important than the
mistakes themselves. The most efficient way to handle mistakes is to admit to
them as quickly as possible to your new supervisor in order to devise a plan for
correcting the situation. Once the situation has been handled, figure out how to
avoid the same mistake in the future. You are by no means expected to be
perfect as a young professional, but you are expected to learn from those
mistakes.

Prepare for a Lengthy Transition Period
Once your supervisor leaves, the process of posting the open position,
recruiting potential candidates, interviewing and hiring a new supervisor can
take anywhere from a few weeks to a year (Schooling, 2013). Discuss with
your supervisor the timeline for hiring a new supervisor and what they expect
from you during this period of time. Do not worry about who will be selected for
the position; rather be prepared for helping your new supervisor transition into
the position gracefully.

In closing, how you react to your boss’ departure is important to your personal and

professional development, as well as to the continued success of the office. By not panicking,

volunteering to take on additional responsibilities, asking questions, admitting your mistakes,

and preparing for a lengthy transition period, young professionals can ensure that the office

and the students it serves continues to thrive.
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The Alternative Internship Experience
Natalie Rooney University of South Carolina

Most Master’s degree students in higher education and student affairs spend the 

spring of their first year searching for prized orientation, housing or other related 

internships. While these give graduate students practical experience in the field, there 

are other opportunities outside of traditional internship options. For graduate students 

seeking a holistic summer opportunity that gives them transferable skills, memorable 

experiences and the opportunity to engage in service, alternative internships are a 

meaningful, impactful choice. The purpose of this article is to define alternative 

internships, explain the benefits of them, provide specific internship choices and share 

examples of transferrable skills gained from them.

What is an Alternative Internship?

An alternative internship is any experience that gives student affairs graduate 

students the ability to serve others while gaining skills crucial to the field. These 

internships are similar to alternative breaks for undergraduate students in that they give 

graduate students the ability to make a positive impact on the lives of others. An 

alternative internship challenges graduate students to develop nontraditional skills that 

may not be found in typical student affairs internships.

Alternative internships last the duration of a summer unlike undergraduate trips 

that typically last one week. The benefits gained from the summer internship are more 

intensified because of the longer time spent serving. Chelsea Ball, a second year 

graduate student at the University of South Carolina who participated in Bike and 

Build, a cross-country bike ride supporting affordable housing, spoke about the benefits 

she found from her summer, “I think the opportunity allowed me to see how student 

affairs professionals can positively affect individuals both inside and outside of a 

traditional college setting” (C. Ball, personal communication, March 14, 2014). Making 

a difference and changing the lives of others are two great benefits of alternative 

internships.

What are Some Alternative Internship Examples?

Listed below are three alternative internship categories:

Travel across the country for a cause: Several organizations have teams of students 

who travel the country to raise money and awareness. The 4K for Cancer 

(http://4kforcancer.org) provides both runs and bike rides across America in support of 

young adults battling cancer.

Mission/service trip abroad: Churches and non-profit organizations often offer 

opportunities to engage in service abroad. Cross-Cultural Solutions 

(http://www.crossculturalsolutions.org) is one program that provides options for 

students to spend time volunteering around the globe.

Education-focused experience: Students can find opportunities to teach domestically 

and internationally. Programs like InterExchange (http://www.interexchange.org) allow 

students to teach K-12 and/or college students English in other countries.

In addition to these specific categories and organizations, graduate students should go 

online and search for other options to find an experience that matches their passions.

What Skills do Alternative Internships Provide?

Alternative internships provide numerous transferrable skills that students can 

highlight in interviews. Here are just a few of those:

Fundraising: Many alternative internships require participants to raise substantial 

amounts of money toward the cause. Because of tight budgets in higher education, 

employers will appreciate a candidate with fundraising experience.

Communication: Through working in a new environment to provide service for others, 

students learn to be intentional and transparent in their communication with a diverse 

group of individuals.  

Leadership: Leadership skills are honed by taking on a major service project like the 

alternative internship. Inspiring others to reach a common goal is a great way to 

demonstrate leadership skills to a future employer.

Teamwork: Alternative internships often need students to work together with a variety 

of constituents to find a way to best serve others and overcome challenges. 

Although choosing an alternative internship can be intimidating, the benefits of 
participating in one easily outweigh the apprehension. Participants not only make an 
incredibly positive impact on the lives of others, but they also grow personally and 
professionally. The skills acquired through alternative internships are easily transferable 
and can make candidates stand out in higher education job interviews. Though graduate 
students may be hesitant to explore alternative internships, they never know what a 
positive change they will make until they take a chance on a summer of service.

Dear Colleague:
I’m currently a first-year master’s student trying to narrow down my options for 
a practicum site. How do I narrow down my choices and what should I take into 
consideration when choosing?

Dear Colleague,
I just went through the process of choosing my practicum site, so I definitely 
have some ideas to help you choose a site. I put a lot of thought into the offices 
I selected, and I’d love to share my top five tips for choosing a practicum site. 
Please note that there is no 100% foolproof way to choose a practicum site, 
and these tips are only what helped me in my decision.

1) Talk to your assistantship supervisor or academic advisor.
This was my first step in choosing a practicum site. My program offered over 
30 sites, and I had no idea where to start. Your supervisor knows the workload 
in your assistantship and what the balance of another 5-10 hours of practicum 
site will be like. If you do not currently hold an assistantship, consider talking to 
your program director or advisor. If they are a Student Affairs professional, they 
have probably been through this process as well, and can give you insider tips. 

2) Vary your experience.
The main goal of a practicum in your first year is usually to diversify your 
graduate school experience. You’re taking classes, and probably are able to 
apply the theories you are learning in your assistantship position. Practicum is 
another opportunity to first, further apply the theories you are learning in the 
classroom and second, learn about another department or office. Try to choose 
a practicum site that you do not already have experience in. I served as 
chapter president of my sorority during time as an undergraduate and worked 
as a student worker in the Department of Fraternity and Sorority Life. So, no 
matter how much I would have loved to work 10 hours a week in the 
Fraternity/Sorority office for my practicum, I knew it was not a good utilization 
of my time because I already had experience working in a Greek Affairs office. 

3) Choose a site where you will get experiences you cannot get through 
simply volunteering in an office.
This is great piece of insight from my assistantship supervisor, who is a 
graduate of my own master’s program. She said to look very closely at the 
sites offered and think about which of them offer volunteer positions. Try to 
choose sites that you cannot get experience with in any other capacity. For 
example, at my institution, the Office of Student Engagement was on the 
practicum site list, but they also offer a volunteer facilitator position. I wanted 
experience in as many offices as possible while I am in graduate school, so 
instead of choosing Student Engagement as my practicum site, I chose to be a 
volunteer. You don’t want to “misuse” your practicum experience doing 
something you could be doing as a volunteer. 

4) Talk to second year students.
Ask the people who have already done it! One thing I gained from speaking to 
the second-years was which offices NOT to choose. Word travels fast about 
which offices are not as accommodating to practicum students, so the second-
years had great insight into this. After spending a few weeks in my practicum 
sites, I wish that I had been more deliberate about this. It may be useful to find 
the students who may have worked previously in the offices you are thinking 
about choosing, so you could really understand what the experience would be 
like, what would be expected of you in the site, and possible learning 
outcomes.

5) Be open-minded!
All of the practicum sites offered at your institution will get you valuable 
experience and help you grow as a Student Affairs professional. Choosing one 
or two is hard, but think about it this way, at least you have a choice! Consider 
doing something totally out of your comfort zone, and who knows, you may 
even develop a passion for an office that you had no idea existed!

Good Luck!

Rebecca Littlefield University of South Carolina

Alumni Corner – SCGSNP Alumni Interview 
with Dr. Paige Haber-Curran

Dr. Paige Haber-Curran is a faculty member, speaker, consultant, researcher, and 
author.  With a Ph.D. in Leadership Studies and an M.A. in College Student 
Personnel, Paige’s research and consulting focus on college student leadership 
development, leadership programs, emotionally intelligent leadership, women’s 
leadership, college student learning, and gender in higher education.

I’m excited to be interviewing you as you’re an alum of the Standing 
Committee for Graduate Students and New Professionals!  Tell us about your 
experience as a member of the Standing Committee.
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Yes, I got my start in ACPA as a member of the Standing Committee for Graduate 
Students and New Professionals and served on the Directorate working with the 
Case Study Competition.  This Standing Committee is still one of my favorite things 
about ACPA – it shows such a strong and unique commitment to graduate students 
and new professionals!  I am actually connected to many of the people I met through 
the Standing Committee over ten years ago still to this day. 

Can you tell us a little bit about your path to the position you are in now? 
 What are some keystone moments and intentional decisions you made to get 
there?
In both undergrad and graduate school, I had great opportunities to teach.  And I 
very quickly learned that I loved teaching and knew that it was something I wanted to 
be a big part of my career.  During my graduate experience at The University of 
Maryland, I was able to be a part of the first research team for the Multi-Institutional 
Study for Leadership.  This experience opened me up to the world of leadership that 
is interdisciplinary and multidisciplinary, so I knew that I definitely wanted to get a 
doctoral degree in Leadership Studies.  I was accepted into The University of San 
Diego’s doctoral program and worked directly with the Leadership Minor, which 
allowed me to do a lot of meaningful research but also gain more experience 
teaching.  This reaffirmed my interest in teaching and research and also ignited a 
passion for curriculum development and mentoring students.

Tell us about your current position.  What’s your favorite thing about it?
I’ve been at Texas State for just over three years now as an Assistant Professor and 
Program Coordinator for our Student Affairs in Higher Education master’s program.  I 
really love being able to work with a cohort of diverse, passionate students for two 
years consecutively, teaching at least one course during every one of their 
semesters.  And since starting here, I’ve been so proud to watch this program grow 
and gain a serious national presence.   I also feel fortunate to be at an institution that 
values the kind of scholarly work that I’m doing. 

What you’re biggest piece of advice for graduate students?
My biggest piece of advice is to figure out what is important to say yes to and what is 
important to say no to.  Figure this out while keeping in mind what opportunities are 
going to expand your skill set or your network. 

Any advice for new professionals looking to move up or move out from their 
current roles?
Grow your network.  Being actively engaged and a contributing member in 
professional associations and conferences are vital.  So many opportunities open up 
when people have a good sense of who you are, what you’re about, and that you do 
good work. 

Any exciting projects that you’re working that you’d like to share? 
Yes!  I’m co-authoring a book coming out in 2015 – the Second Edition of 
Emotionally Intelligent Leadership: A Guide for Students.  I’m also co-editing a book 
on women’s leadership.  And in very recent news, I was just asked to serve as a Co-
Chair for the National Leadership Symposium for 2016 & 2017 and I’m very excited 
about that.

Connect with Paige and Nick on Twitter: @PaigeHaber; @NickFuselier

YOU'RE writing it? WE want to feature
it! CALL FOR SUBMISSIONS
The 8th Vector is a Newsletter sponsored by the Standing Committee of Graduate Students
and New Professionals within ACPA. The 8th Vector is a wonderful resource to our
members as it shares with fellow Student Affairs professionals trending topics and best
practices. As student affairs professionals, we know that there are a vast array of topics that
articles can be written about, articles typically relate to: 

Lessons Learned - Centered on experiences of transformational learning in
relation to being a new professional or graduate student
Trends and Best Practices - Reveals current trends or practices that new
professionals or graduate students are embarking on
Research - Focuses on innovative research occurring in the field
“Dear Colleague” - This session will be modeled after the infamous “Dear Abbey”
section of the newspaper.  If you volunteer for this session, you will answer a
hypothetical question of your choice in the hopes to share insight and advice.
SCGSNP Spotlight – Serves as an opportunity for SCGSNP members and/or
initiatives to be highlighted
Alumni Corner - Know an Alumni of SCGSNP?  How about interview them and
write an article about it?
ACPA Commission/Committee Spotlight: This portion will serve to inform on
the initiatives that fellow ACPA Commissions and Committees are embarking on. 

Authors of 8th Vector articles include: current graduate students and new professionals,
experienced professionals, as well as SCGSNP directorate members.  Thus, all are
welcomed to submit an article! Past issues of the 8th Vector can be reviewed
here: http://www.myacpa.org/scgsnp/newsletters.

The submission due date for the next newsletter is Jan. 5, 2015.  You can email your
submission to scgsnp8thvector@gmail.com!

If you have any questions, concerns, or suggestions for The 8th Vector, please don't
hesitate to contact one of your 8th Vector Editors: Michelle Leeper
(meleeper@valdosta.edu) and Torey Stockwell (tmstockwell@vcu.edu).
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Greetings from the Chair
Brian Hopkins Stony Brook University

 
Greetings! Every year at this time, I begin to get very
excited for the upcoming ACPA Annual Convention and the
chance to reconnect with colleagues from across the globe.
The anticipation for the upcoming convention has had its
usual impact on me this year, but has also affected me a bit
differently. I will be ending my term as the Chair for the

Standing Committee at the end of convention, and for the first time in 5 years
will not hold an official leadership position within ACPA. As a result of this, I
have been reflecting on the great experience I have had serving the
Association for the past 5 years. What I have come to realize is how thankful I
am for this experience, for all the connections I have made, and for truly finding
a professional home at ACPA. I highly encourage all of you to seek out
opportunities to get involved in ACPA and to get connected to the Association
in some way. Check out all of the great opportunities offered by the different
Commissions and Standing Committees. These are great ways to kick-off your
involvement. Currently, we are accepting applications for both our directorate
and for the ACPA Ambassador position. Please visit our website to learn more
about these opportunities if you are interested. I promise you, you will not
regret putting yourself out there and taking the opportunity to connect. I can
honestly say that as a result of doing so myself 5 years ago, I am a different
professional today.
 
For those of you who will be with us in Tampa, the Standing Committee for
Graduate Students and New Professionals has a great lineup of events and
programs that we will be offering. Please check out all of our events by
searching for our socials, sponsored programs, and our new Balance Breaks
initiative. We would love to see you there and have the chance to connect in
person for the brief time we are together. To highlight two of our signature
events, our annual social sponsored by CAMPUSPEAK will be on Wednesday,
March 4 at 8:00 p.m. in the Marriott Waterside Grille. Additionally, our annual
Open Meeting will be on Friday, March 6 at 2:30 p.m. in Tampa Convention
Center Room 37. I look forward to meeting many of you.

Transforming a Wish into Reality: A
Call to Action for Cultivating
Professional Relationships
Stephen Fleming University of Delaware
 Joseph Bozzo Michigan State University

 
A recent study on new student affairs professionals focused on the ways in
which master’s programs in higher education and student affairs should
prepare graduate students for their upcoming professional transitions (Renn &
Jessup-Anger, 2008). The findings of the study showcase key themes based
on common challenges that new professionals face, one of which the authors
coined “seeking sage advice.” As you meander through different relationships
during your journey towards a career in student affairs, you will inevitably
engage with a number of different professionals. Some may include professors,
supervisors, and other members of a campus community. However, identifying
a mentor whom you trust is a conscious decision that involves a level of
commitment for both parties, the seasoned professional and the protégé.
 
The theme of seeking sage advice came about due to the noteworthy roles of
mentors and supervisors during the transition process, as identified by new
professionals (Renn & Jessup-Anger, 2008). This concept encompasses the
benefits of guidance, support, and a safe sounding board during challenging
transitional periods, as well as the importance of managing potential negative
aspects of new supervisors or deficits of support persons in an environment
that is less developmental than some new professionals might expect. The
purpose of this article is to identify potential individual efforts and structured
professional opportunities that can help new professionals in their efforts to
seek sage advice. The three remaining themes are beyond the scope of this
article, but still are worth mentioning: creating a professional identity, navigating
a cultural adjustment, and maintaining a learning orientation.
         
Although seeking sage advice is especially valuable for those who are
transitioning in their professional career, knowing how to best look to more
seasoned practitioners for support and wisdom is a skill that can help almost
any professional. The concepts of “internal leadership” and “self-directed
learning” provide the foundation for an orientation toward professional
development as one’s own responsibility and as something new professionals
can take ownership of, rather than experience or receive as they might have as
a student (Kegan, 1994 as cited in Renn & Jessup-Anger, 2008). When
soliciting advice from mentors or supervisors, new professionals may benefit
from seeking information on how to develop themselves professionally, rather
than requesting that the advisor take an active role. Supervisors of new
professionals can help facilitate a transition from “learning to know” to “learning
to do,” a common area of growth in new professionals whose graduate
programs may have focused more on theoretical principles than corresponding
practical applications (Renn & Jessup-Anger, p. 330). The 2008 study showed
that some new professionals had unrealistic expectations of supervisors and
mentors and often struggled with work environments that emphasized job
expectations more than employee development (Jessup-Anger, 2008). One
recommendation that can come from this is to focus on learning about the
variation in supervisory styles and strategies for cultivating mentor
relationships.
 
Simply communicating with an elder professional does not substantiate a
relationship which Renn and Jessup-Anger say yields “guidance, support, and
a safe harbor during challenging periods” (2008). The dynamic must be built on
an aligned intention and mutual trust. The pursuit of a true mentoring
relationship may come naturally for some more than others. Fortunately, ACPA
and the Standing Committee for Graduate Students and New Professionals
(SCGSNP) provide opportunities that foster communication and collaboration
with established professionals within our ACPA community. With offerings for
all levels from undergraduate students to new professionals, you are
guaranteed to discover a professional with whom you can grow for years to
come!

Next Gen: Taking place during  this year’s
conference on March 7th and 8th, ACPA’s 2015 Next Generation Conference
will expose undergraduate students to the field of student affairs. Through the
program, students will engage with current graduate students, graduate
preparation program faculty, and seasons professionals. Space is limited so be
sure to visit http://convention.myacpa.org/tampa2015/program/next-gen/  to
learn more!
 
ACPAGROW: If you are a graduate student or new professional looking to
establish and grow a networking relationship, ACPAGROW  is for you! Using a
cohort design, participants enter into the program during three points in the
year which allows time for the program coordinator to provide an experience
that is most beneficial for mentors and mentees. For more information, visit
http://www.myacpa.org/career-mentoring.
          
Convention Colleagues: Additionally, SCGSNP offers an annual opportunity
at conference. Whether it is your first time at annual conference or you are
joining us again, Convention Colleagues is an opportunity you do not want to
miss. This brief panel introduces you to ACPA leadership, as well as other
seasoned professionals to jump start your conference experience and your
career! If you are interested, let us know you are coming when you register for
conference.
              
ACPA and our standing committee are committed to the professional
development of new professionals and acknowledge that mentoring is a key
component of it. It is never too late for an aspiring student affairs professional
to start building their network that will guide their success. Renn and Jessup-
Anger (2008) shed light on what new professionals wish they were taught in
their graduate programs. What can you do to transform that wish into a reality
for yourself or for others?
 
Our standing committee continues to maintain a learning orientation and
welcomes any suggestions you may have to further your development. Should
you have thoughts or ideas, we encourage you to communicate with us via our
social media outlets on Facebook using ACPA SCGSNP or on Twitter,
Pinterest, and LinkedIn using @SCGSNP. 
 
References
Renn, K. A. & Jessup-Anger, E. R. (2008). Preparing new professionals:
Lessons for graduate preparation programs from the National Study of New
Professionals in Student Affairs. Journal of College Student Development, 49
(4), 319-335.
 

How to Get the Most Out of Attending a
National Convention

 Dr. Dan Calhoun SCGSNP Faculty in Residence

For many graduate students and new professionals, attending
a national convention can be a challenge both financially and
professionally.  Many grads and entry-level staff may shy
away from going to such a large event, since the combination
of high costs and presence of major Student Development
theorists and researchers can be intimidating.  However, if you
are fortunate enough to have a supportive environment that
allows for convention attendance, do not let these things turn
you away from missing a wonderful professional development
opportunity. There are ways to work around some of the travel
and lodging expenses (sharing a room, travel grants and/or
payment plans (like this one for grad students), driving instead of flying, etc.) and the
well known folks who you might encounter are almost always approachable.
 
In short, if you have the chance to attend one of these larger level professional
gatherings, I strongly encourage you to do so.  Below are some tips I have compiled
from 15+ years of attending national conventions.  If you want to make the most out
of your time, here are some things that I suggest you do:
 
1.)   Volunteer
One of the best ways to meet people and get the lay of the land while at a
convention is to volunteer.  It takes many people to successfully plan and implement
an event of this magnitude, and organizers are ALWAYS looking for new people to
help. There are two main ways in which you should can volunteer your time as a
grad student/new professional at a national convention:
 
a.     As a General Convention Volunteer – being a general volunteer means that you
could help out almost anywhere – you might assist with check-in, sit at an
informational table, help presenters get organized, etc.  The best part of this type of
volunteer work is that you get to meet a lot of both new and seasoned professionals
in a low risk environment – plus, you usually get some extra swag for your nametag! 
(Here is the link if you are interested).
 
b.     At Career Central/Placement Center – what better way to learn the interview
process than by helping out there BEFORE you actually interview?  Career Central
can be an intimidating place if you do not understand how it works.  As a volunteer,
you can help better understand the layout, communication system between
candidate and employer, and other nuances of this process without any of the
stresses associated with actually interviewing.  Trust me, when it is your turn to
interview, you will be glad you volunteered in Career Central first! If you will be a
candidate this year or are planning to search next year, this is a great way to network
with colleagues across the country who may even be able to help you find your next
position!
 
2.)   Attend the Opening Session and Featured Speakers
Often times national conventions bring in several featured speakers that have made
a significant contribution to the field of higher education and student affairs. 
Typically, there is an opening speaker, a closing speaker, and a few other speakers
sprinkled in throughout the convention.  Due to travel schedules it can sometimes be
difficult to get to see the speakers at the beginning and/or end of the convention,
however, if it is at all possible you should really try to be there for these events.  The
speakers are almost always recognized individuals who have some unique
perspectives that both motivate you and challenge your thinking.  Past speakers
include (but are not limited to) Mitch Albom, Al Gore,  Brené Brown, and George
Stephanopoulos.  When would you ever get the chance to see individuals like these
speaking directly on topics that are relevant to what you do?
 
In addition, the opening speaker is often part of a larger kick-off for the convention. 
Think of it as kind of like a pep rally to get everyone excited about what will be
happening over the coming days.  Side note - following the opening speaker, be on
the lookout for hors d'oeuvres and other snacks for those of you on a tight budget! 
 
3.)   Diversify your sessions
Take the time to thoroughly review the convention schedule and diversify which
sessions you choose to attend.  Some sessions allow you to explore topics that may
be helpful to your institution or are related to your passion areas in the field, while
others may be more geared to individual professional development and self-
reflection. Also, do not be afraid to stretch yourself a little bit and attend a session
that might be out of your comfort zone. 
 
If there are two sessions that you’d really like to attend that are being offered at the
same time, chose the one that best fits your needs and follow up on the other later. 
It is acceptable to contact the presenter(s) and see if they had any handouts or any
takeaways from the presentation.
 
When attending a convention of this size, you may have a tendency to stay with your
friends or colleagues and go to program sessions a group.  Try to avoid this practice
– instead, spread yourselves out so you can attend several different sessions at
once as a collective group.  Then, when you reconnect with your colleagues later at
the convention or back on campus, you can share the knowledge learned and pool
your respective resources. Programs are excellent opportunities for you to learn –
take advantage of them in as many ways you can!
 
4.)   Attend a Standing Committee or Commission open meeting
Almost every professional organization has sub-committees and commissions that
work to meet the needs of the various stakeholders within and outside of the field. 
Some center their work around the various identities/populations within the
profession (such as LGTBQ, students with disabilities, men/males, women/females,
graduate students and new professionals, etc.) while others are focused on
processes, policies, or functional areas within student affairs (for example
Residential Life and Housing, Career Services, and Student Involvement).   All of the
standing committees and commissions hold open meetings that anyone can attend. 
These meetings are a great way for you to learn more about the goals and mission
of the group, what priorities they are working toward, and how you can get involved. 
Many times, it is the newest members that help drive the direction of these groups –
so go and let your voice be heard!
 
5.)   Go to some evening activities
The convention can be a whirlwind during the day, so it is tempting for you to go to
bed early.  While rest is important, take note of the events that are going on each
night after the presentations and interviews have ended.  Most activities will be listed
in the convention program, but other events might be announced over social media,
at program sessions, or at standing committee/commission meetings.  These events
can range from university socials for alumni and friends to comedy shows, dance
parties, and other forms of entertainment.  These activities are both informative and
fun, so try not to miss what happens when the sun goes down!
 
6.)   Find the appropriate balance between professional and fun
For many young professionals (and a few seasoned ones) finding the balance
between being professional and having a good time can be a difficult task. 
Understand that the convention is a time to learn and also a chance to network and
catch up with friends and colleagues.  There will be many opportunities for you to
socialize on a number of levels.  Make sure you are ready for these so that you can
make good choices about your level of social interaction.  Student affairs is a small
field and you never know who knows whom.  This can be both good and bad, so be
sure you find the appropriate balance to show others that you are fun and have a
personality, but that you know how to keep things professional.
 
7.)   Plan your days and scope out the locations of your sessions ahead of
time.
In order for you to maximize your experience, make sure you look over the
convention schedule ahead of time so you know what is going on and when.  Often
the program guide will be available online before the convention, and if you wish to
have a printed copy, they are usually available at check-in.  Please note that the
printed version is often not as up-to-date as the electronic one, so keep that in mind
when planning out your schedule.  Also, in an effort to encourage sustainability, there
typically are not enough printed copies of the program guide for every attendee, so
be green if you can!  
 
If you have time, familiarize yourself with the convention layout before you have to
attend a session.  Some convention centers and hotels can be hard to navigate, and
it would be a shame if you were late to or missed a session you really wanted to
attend because you could not find the room!  Use the maps in the program
handbook, online, and if you can, download the convention app (such as Guidebook)
for your smart phone. Most conventions utilize this technology, and apps such as
these have all of the information you will need and allow you to build your schedule
so you can have it with you at all times.
 
8.)   Go to the Exhibitor Area and get some swag
Nearly every convention has a large area dedicated to sponsors and vendors (often
referred to as Exhibitors) who are just waiting to meet you and give your free stuff. 
Bring your business cards (conventions are one of the few places you actually will
get to use them!) for drawings and to pass out to colleagues you may meet.  The
exhibitor area also has several book displays where you can get free and/or reduced
rates on current and seminal books in the field.  You may want to bring a bag with
you, as it is likely you’ll walk away with some new pens, stress balls, t-shirts, and
other free knick-knacks and swag.
 
9.)   Experience the Convention Location!
While it is important to attend sessions, network, and develop professionally, it is
equally valuable that you also take advantage of the location of the convention. 
Often, national conventions are in places that you may never been, so why not
explore what the area has to offer both culturally and entertainment-wise?  If you are
in New Orleans, check out Bourbon Street. While you are in San Francisco, take
time to visit Alcatraz.  If the convention is in Atlanta, why not visit the home of Dr.
Martin Luther King, Jr. or the Coca-Cola Museum?  Sometimes the convention will
provide a list of some opportunities to visit local landmarks (here’s the one for
Tampa), but even if they do not, make sure you get out and see what the convention
host city has to offer.
 
10.)  Embrace and Utilize Technology
      Get on the technology train!  Learning new ways to engage with technology can
help you become a better professional.  Whether it is by following the Convention
Blog, connecting via social media such as Twitter and Facebook, or attending Pecha
Kucha sessions, conventions offer an opportunity to explore our profession in new
and innovative ways. Taking part in live tweets and back channel discussions during
the opening and closing sessions or while attending individual programs can be an
incredible opportunity to enhance your convention experience, as it provides a more
reflective and participative way for everyone to connect and learn.  Similarly, the
Pecha Kucha presentations offer a new element to the traditional convention
program format, as they allow participants to see a number of speakers and topics in
short (6 minutes, 40 seconds) sessions.  Be sure to check them out if you have not
yet done so - I am sure you will have the time!
 
Finally, connecting to the convention via social media not only expands your
network, it can give you the inside scoop on upcoming special events, awesome
promotions, and convention give-aways. Be forward-thinking and have some fun at
the same time.
 
These are just a few of the tips and recommendations I have for you to maximize
your experience at a national convention.  As with anything, your experience will be
what you make it - just be sure you do not forget all you learn at convention when
you return back to campus! 

 
Dr. Jason Laker SCGSNP Faculty in Residence
My colleague, Dr. Dan Calhoun and I are serving as the 2014-
15 SCGNP Faculty-in-Residence.  We are looking forward to
seeing our early career colleagues in Tampa.  Dr. Calhoun
shared his thoughts and advice about the value of attending
and actively participating in the national conference (of
course, his good advice is equally applicable to regional and

state conferences too).  As I prepare to attend my 22nd annual
ACPA conference (That seems bizarre to me…just yesterday I
was a Hall Director attending my first one, but I digress), I fully concur with what he
shared and my experience over the past two decades resonates.  I remember my
first ACPA (1993) and rooming with a friend at a rather ratty motel far off sight and
renting a tiny clown car to get to the convention center.  I recall being intimidated by
the sea of people who seemed to know their way around the conference and
association.  However, attending sessions, volunteering, showing up to Standing
Committee and Commission meetings, and the various things Dr. Calhoun
recommends did indeed help me ground myself into the situation effectively.  In
short, he’s right, and you should listen to him!
 
I’d like to add to Dr. Calhoun’s advice by suggesting ways to get and give the most to
your ACPA membership and a conference experience from a long-term perspective. 
In one sense, I’m talking about networking and career planning, but I want to
approach this topic in a way that specifically avoids the frenzied connotations
associated with these words.  Very often, especially at the beginning of our careers,
we get into a habit of trying to meet people who hold advanced positions in the field,
in the hope that they can help with our own advancement aspirations.  Similarly, we
often join committees and other activities motivated by how it may look on our
résumés.  These habits are understandable, but short sighted.  This approach is
superficial and uninspiring, fostering primarily instrumental relationships between
colleagues and with our work.  I am advocating for a more ambitious and inspiring
approach to our career and professional relationships.  Put simply, we should take
the time and care to meet as many people as possible because it’s fun to make
friends, and we should join or participate in activities because they are interesting
and meaningful.  This may seem obvious, but I confess to pursuing the former
approach for several years before finally realizing that it was a grind I no longer
cared to continue. 
 
Those who know me are aware of my fondness for the book, “The Godfather” by
Mario Puzo.  Before you get worried, let me say that the thing I most appreciate
about the protagonist, Don Vito Corleone, is that even as a young person, when he
was a new immigrant to the U.S., he always believed in friendship.  He made friends
with many people regardless of their eminence or financial status.  His long-sighted
vision convinced him that if one concentrates on helping others and building
relationships, that there will always be opportunities or people to help you out of a
pickle in the future.  Obviously that book includes more, shall we say “heavy-handed”
elements too, but the wisdom associated with being reasonable and relational offers
countless dividends.  I have needed partners for collaborative projects, advice on
solving conflicts, help with job searches, and referrals for activities such as
consulting and writing over the years, and I have been very fortunate to have so
many good people—friends and colleagues—available to help when needed. 
Similarly, I have found a lot of joy and satisfaction in offering mentoring and political
analysis to others, and working with an enormous diversity of people on various
professional activities.
 
So, making an intentional choice to participate in activities simply because we find
them engaging, something significant happens.  I was on that treadmill of trying to
make sure certain boxes were checked in my experiences, based on my perception
of what would look good on résumés or in job interviews.  Once I deliberately
focused on activities just because they were fun and interesting, it turned out that my
résumé grew faster.  The reason is very simple.  When we approach projects,
committees, etc. this way, we tend to exude genuine enthusiasm, show up on time
and prepared, and in general give our collaborators a great experience of us.  Then,
when they all go off onto other projects and need to recruit help, they tend to think of
us as great prospects.  Our reputation as solid and positive colleagues gets around,
and I found that I had many more opportunities than I could possibly pursue.  And,
with this came the calm confidence to say no to things, which produced better
balance and support for 
 
Despite the common experience of feeling lost in the sea of conference attendees,
the fact is that our field is actually quite small.  The longer we work in Student Affairs,
the more connected we are with others.  For example, immediate past president of
ACPA, Dr. Kathleen Kerr and I worked together at the University of Delaware in the
mid-90s.  Dr. Keith Humphrey, ACPA President in 2012-13 was a Hall Director when
he and I worked together at the University of Arizona in the late 90s.  At that time,
Greg Roberts, former ACPA Executive Director, was the VPSA at the University of
Saint Thomas and President of ACPA.  I had the pleasure of serving on his
Executive Committee from 1999-2000.  As you prepare to go to the conference in
Tampa, I urge you to give yourself permission to be social without agenda.  Attend
open business meetings of Commissions and Standing Committees, go to sessions
on topics that you don’t have much experience in, and approach fellow attendees to
ask if you can join them for coffee, lunch, a chat, or whatever.  I adopted many
mentors this way, and learned a lot of things that would have been hidden from me if
I just focused on my résumé.  Now, more than 20 years into my career, I feel very
comfortable in, and familiar with our field, and definitely very connected and
surrounded by friends.  I invite you to get off the résumé treadmill and enjoy fellow
conference attendees regardless of what title or school is listed on their name
badges, and get serious about having fun in the field.

If you have any other questions or want additional advice, please be sure to contact
either of the SCGSNP Faculty in Residence at the addresses below:
 
Dr. Dan Calhoun: @calhoundan OR dwcalhoun@georgiasouthern.edu   
Dr. Jason Laker: @jasonlakertweet OR jlaker.sjsu@gmail.com                

Hope to see you in Tampa!

The following are the SCGSNP Sponsored Programs being held at our 2015
Tampa Convention: 

Academic Writing and Publishing: Tips for Graduate Student Success
Becoming an Integrative Practitioner-Scholar: Theory, Practice, Politics, and
Scholarship
Dynamic Departments: How to Adapt in a Changing Environment
Job 1, Job 2, Job 3, Oh My...Exploring the Not-So-Perfect-Anymore Career
Trajectory
New Job, New City, Now What?

Hope to see you at our Social!

The deadline for to be a member of the next cohort for ACPA Ambassadors is
April 12, 2015! Don't miss out on this great experience! Please contact Dale
O'Neill at dmoneill@uno.edu for more information.

Dear Job Search: A Few Reminders for
#SAGrads and their #SASearch

Crystal Hamilton Valdosta State University

Oh job search, I avoided you two years ago when I graduated from undergrad
and decided to attend grad school but there is no avoiding you now because I
am NOT mentally ready for my doctorate or any other degree right now! More
power to those who are! This is time where people out of the field keep asking
“have you put in any applications?” and those in the field keep asking “What
focus areas are you looking for? Are you location specific? I’ll send positions
your way.” It can be a very nerve-racking time but so many before you have
gotten through it and you will too. Easy for me to say though, not fully knowing
really anyone’s situation but my own. Remember, things have a way of working
out. Sometimes not necessarily for the best, but they work themselves out and
can lead to be great teaching tools for later! I honestly think the most important
thing to do is stay calm and level headed. Again easy for me to say but there
are three things that can assist in doing this: Self-Care, Being Patient and
Staying Focused.

1. Self-Care – Specifically making sure you are happy and not over
stressed. This can look however you see fit. Whether that is hours in the
gym each week or my personal favorite, hours playing video games each
week. Do something that decompresses you and makes you feel happy. I
remember going through the internship search last year. I would wake up
and play video games. This helped clear my mind before a day of
multiple interviews. What helps you clear your mind? In undergrad on
days I felt I was becoming too much of an over stressed, over involved
student I would go to the beach and listen to the waves. My undergrad
was pretty close to the beach so this made it easy. My parents always
taught me the importance of making sure you are the keeper of your own
happiness and what better time than today to make sure you can do that.

2. Be Patient - I know, easier said than done but being patient is important.
Yes, there are tons and tons of qualified candidates applying for positions
and YOU are one of them! However everyone’s circumstances are
different. If you are location locked to one city with very few institutions
than it may difficult to be patient if you have cohort members who are
interview in January but remain patient. Your position will come. Do not
try to rush your process or accept interviews from institutions that are not
where you want to be or what you really want. You will get a job and you
will have an awesome learning experience.

3. Stay Focused – You are still a student, you are still a GA, and yes you
should still be applying for jobs but obsessing on finding a job by a
certain time can block you from opportunities outside of your “Find a Job
by X Date” Tunnel Vision. Please stay focused in your GAs and in class.
The information and experience received in both will assist you in your
first position. Let us not forget why we are in graduate school. Though
our professors are understandable if we have interviews/on-campuses, it
is not wise to completely blow off assignments. We are here to learn and
gain experiences. Make sure you give your academic, personal, and
professional lives enough attention.

Think about yourself and your happiness, remain patient and stay focused.
Very easy things to do in theory but they are extremely important. Make sure
you use your support systems. But of course, enjoy this journey. You’ll have
great stories to tell! So buckle up for your ride!

A Trip Across the Pond: The Crisis of
Purpose in UK and US Higher Education

Joshua Riedel Taylor University
 

     A recent two-week study tour in the United Kingdom as part of a comparative higher
education course provided me with valuable insight into the similarities and differences of
US and UK higher education. One of the key differences is higher education in the UK is
typically three years and much more specialized, as all students come in their first year
already committed to a particular field of study. “Undeclared” freshmen and the liberal arts
approach so common in the US are a rarity in the UK. Additionally, UK higher education is
more utilitarian and focused on the individual good. Some might argue higher education in
the US is becoming more utilitarian and primarily for individual social mobility, but there still
remains some emphasis on higher education as a pursuit for the common good. Despite
stark foundational differences between the two systems, over the course of the trip I began
to notice an underlying similarity that frankly is somewhat troubling. Higher education in the
UK seems to be undergoing a crisis of purpose, and this same crisis is quickly becoming
more of a reality here in the United States.

     This crisis of purpose is perhaps best seen in the way two significant ranking systems,
the National Student Survey (NSS) and the league tables, drive institutional policy and
decisions. The NSS is administered at the end of a student’s time at university and focuses
on student satisfaction. The league tables are more comprehensive and focus on varying
aspects of university that fall under the umbrella categories of graduate prospects, student
staff ratio, and research assessment. Almost every institution we visited mentioned at least
one of these ranking systems, and both were mentioned countless times at a conference
we attended as well. However, almost every time these ranking systems were discussed
there was mention of the flawed nature of both systems and frustration regarding their use.
Most people who mentioned these rankings were also paired with an acknowledgement
that both the NSS and league tables carry immense weight and, therefore, cannot be
ignored. 

     Administrators at one institution, which had the highest NSS score in the UK two years
in a row, made this very acknowledgement and implied the NSS only matters if you are
ranked high. Institutions tend not to “advertise” their ranking unless it is high enough to
garner wanted attention. In one session at the conference the conversation quickly shifted
to the league tables and many individuals spoke with a cynical tone as they discussed their
frustration with the system. Higher education institutions in the UK seem to be in a catch
twenty-two of sorts because of these ranking systems. Most recognize the inherent flaws in
these rankings and would love nothing more than to acknowledge them for what they are
and instead put time and resources into more fruitful endeavors. However, if an institution
fails to put effort into moving toward, or maintaining, a top position in the rankings, any
hope of placing energies into something more worthwhile will be lost. UK higher education
institutions have found themselves in a place of confused purpose, and the hopes of re-
discovering a purpose beyond the rankings does not look bright.

     The more I reflected on the crisis of purpose in many UK institutions, the more I
realized a similar crisis is present in US higher education. Current ranking systems such as
Forbes or US News and World Report drive enrollment trends as prospective students and
parents seek these guides to inform decisions. Institutions proudly wave banners
celebrating a number one ranking for x number of years in a row, while behind closed
doors administrators sarcastically joke about the arbitrary nature of that very ranking
system. While maybe not as extreme yet, US higher education is on the brink of a crisis of
purpose as well. Institutions of higher education in the US, along with those in the
UK, must pay attention to their ranking systems as they drive student enrollment, and
without students universities cannot exist for any purpose.

     As I am about to graduate and begin the job searching process, I am both discouraged
and hopeful. I am discouraged because I see US higher education following in the
footsteps of the UK, with more and more weight given to seemingly arbitrary ranking
systems that most administrators know do not truly reflect institutional
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systems that most administrators know do not truly reflect institutional
quality. Institutions are slowly placing more value on climbing the “rankings ladder” rather
than focusing on institutional mission and purposes and the pursuit of the common good.
However, my experience in the UK left me feeling hopeful about US higher
education, because we have not yet crossed the point of no return that UK institutions
seem to have crossed. Significant opportunities still exist for institutions to remain faithful to
a mission and vision that transcend rankings. I hope educators, young and old,
experienced and inexperienced, will refuse to succumb to a fruitless chase for institutional
“prestige” and hold fast to a greater purpose in pursuit of the common good.

SCGSNP Program of the Month Winners
This season leading up to our Tampa convention, the Standing Committee for Graduate Students and 

New Professionals (SCGSNP) has chosen to recognize outstanding programs created/coordinated by 

graduate students and/or new professionals that have been innovative, impactful, or unique to its 

institution and/or the field of Student Affairs. These are our past winners from last semester:

Congratulations to October 2014's Program of the Month Award Winners:

(pictured left to right) Austin Martin, Michael Henry, Kacey Schaum, Frank March, and

Jessica Head. All from University of Alabama in Huntsville for their "Take a Break!" program

November/December 2014's Program of the Month Award Winners:

Pictured here from left to right is: Meghan Morris, Jen Van Ewyk, Kathy Jicisnky. All from

Miami University for their Generative Listening Workshop program

Winter Case Study Teams Excel 
Phil Rathosky, SCGSNP Professional Development Coordinator 
 
This year’s virtual Winter Case Study competition, sponsored by ACPA’s
Standing Committee for Graduate Students and New Professions, saw six
teams from a variety of institutions compete to solve a complex problem within
Higher Education. The team of Carter Gilbert (Lehigh University), Maria
Marinucci (University of Scranton) and Daniel Haddad (Baylor University) took
first place in the competition. The team, along with five other teams
representing several institutions nationwide, provided a video response to a
fictitious case dealing with sexual assault and Title IX mandates – a very
relevant and discussed topic in higher education today. Congratulations to
Carter, Maria, and Daniel on a job well done! 

Lessons Learned as a Road Warrior
Lauren Reidy University of South Carolina

If you had the opportunity to live out of two suitcases for one year and travel
thousands of miles by yourself for the sole purpose of helping an organization or
movement that you strongly believe in, would you? Every year, over one hundred
men and women become Leadership Consultant road warriors to work closely with
undergraduate students in an effort to grow, challenge, shape, and assist the
fraternity and sorority life movement on college campuses across the country. I spent
one year in this role and learned so much about myself, leadership, and life. These
lessons have served me well in my work as a current #SAGrad and future #SAPro.
The purpose of this article is to highlight the lessons I learned as a Leadership
Consultant that can benefit graduate students and professionals in higher education.

Laugh it Off and Keep a Positive Attitude
Seriously! As a native of St. Petersburg, Florida (also known as the Sunshine City),
earlier this year I found myself shoveling my rental car out of knee-deep snow during
the Snowpocalypse in West Chester, Pennsylvania. My luggage was lost a couple
times and there was one time where I was stuck at an airport for nine hours. Life on
the road has taught me that we must laugh and “shake it off” like Taylor Swift
suggests (Swift, Martin, & Shellback, 2014, track 6). Plans do not always go the way
they are supposed to – maybe the comedian gets sick, the speaker missed his flight,
or only four students show up to a program you expected at least 50 students to
attend. When faced with obstacles, I have learned to not dwell on things I cannot
control and to keep a smile on my face no matter the circumstance.

Speak Up and Communicate Effectively
While starting a new chapter at a public institution, I was on the front line for several
weeks. I juggled over 20 officer positions in addition to my own job duties. Finally, I
acknowledged my need for support and spoke with my superiors about my concerns.
They sent assistance to me as soon as they could. Looking back, I recognize I
should have asked for help sooner. Jobs in Student Affairs require so much of us
and the duty that seems to take the most time is “other duties as assigned.” I learned
that if I have a question, am unsure how to perform a task, or am not in favor of a
program, I need to speak up. Effective communication should occur interchangeably
between employers and employees as well as within department teams. In order to
build trustworthy relationships and produce successful events, programs, or
processes for our students, we must communicate early and often.  

A Healthy Lifestyle – It’s Your Choice
One of the greatest illusions about working in higher education is work-life balance.
Yeah, whatever that means. As a road warrior, my body and health changed a lot. In
the fall, I worked 12+ hour days, slept an average of five hours a night, got
bronchitis, experienced a break-up, and was losing weight. Fast-forward to the
spring, I was 20 pounds heavier but sleeping more, working fewer hours, and much
closer with family and friends. I began to enjoy running and did yoga twice a week. I
learned that I need to make time for me. It is important to intentionally thread hobbies
and pleasures into our lives every day, and I did so by scheduling time on my
calendar to pursue things I love to do. Whether that means reading, praying, lifting
weights, catching up with family, playing a sport in a local sport’s league, or
volunteering – we must prioritize our own needs so that we have the energy to take
good care of others.

Conclusion
These are only three of the many lessons I learned as a road warrior. By laughing it
off and keeping a positive attitude, speaking up and communicating effectively, and
realizing the importance of maintaining a healthy lifestyle, we can enjoy long and
successful careers in higher education.
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#YouMatter: How One Hashtag Can
Change a Life 

Matt Bonder University of South Carolina

     Recent headlines such as “Cyberbullying on the Rise” (Brown, 2014) and
“Student Jumps to his Death” (Hagen, 2014), demonstrate that many college
students are hurting. What can we do as student affairs professionals to ensure
that our campuses are a welcoming and safe place for all students? Although
the answer to this question is complex, my belief is that one simple hashtag,
#YouMatter, can be used to remind students that who they are and what they
do matters. By validating our students and providing them with support and
guidance they need, we can positively impact our students’ lives.

     Angela Maiers (2012) is the brains behind the #YouMatter philosophy. In her
“#YouMatter Manifesto,” she includes eight points, which include: “You are
enough; you have influence; you are a genius; you have a contribution to
make; you have a gift that others need; your actions define your impact; you
are the change; and finally, you matter” (Maiers, 2012, para. 4-27). If we are to
let our students know they matter we must also internalize that we matter as
well, and sometimes we get so caught up in work, that we forget to remind
ourselves that who we are and the work we do matters. So, first, I want you to
know that #YouMatter. You are doing great work with students; you have
bought in and are getting your hands dirty. You are helping plant the seeds for
students’ future success, and for that you should know that you are enough.

     The #YouMatter manifesto isn’t unfounded. In fact, a joint report by the
Gallup Organization and Purdue University (Gallup-Purdue Index, 2014) on the
long-term impact of relationships between students and college professionals
during their time in college. The report found that workers who felt ‘supported’
in college by a professor or student affairs professional were close to three
times more likely to be thriving at work than their colleagues who did not feel
supported while on campus (Gallup-Purdue Index, 2014, p. 7). This reinforces
the fact that the work we do on college campuses helps prepare students for
their future. We must continue to encourage students to take risks and find
their passion while providing the opportunity to reflect as they pursue their
goals.

     I know first-hand the impact that one person can make. Going from being
the proverbial big fish in a small pond during high school, I entered college in
the city of Boston alone, lost, and desperately wanting to fit in. Fortunately, I
had an advisor who saw a glimmer of potential in me after a brief conversation
at a welcome week event. She subsequently asked me to serve on a panel
charged with reviewing my academic program. When I arrived it quickly
became apparent that I was the only first-year student in a room that was
otherwise filled with student orientation leaders and graduating students who
had been admitted to professional schools. Simply being asked to attend the
meeting with these student leaders I admired gave me confidence. My mentor
made a profound difference in my life and made me feel like I mattered.

     As student affairs professionals, one of the most powerful questions we
have at our disposal is, “Have you ever thought about ____?” For example,
when I was mentoring second-year students in my fraternity who had great
leadership potential – I asked them “Have you ever thought about running for
an Executive Board position?” This question immediately ignited a chance in
these students and laid the groundwork for them to become leaders and
eventual Presidents of the organization. Believing in others and telling them
that they matter is so powerful. When I left Boston both students pulled me
aside to tell me that if it weren’t for my support, they never would have
accomplished so much during college.

     By letting our students know that they matter and encouraging them to
pursue leadership opportunities, student affairs professionals have the
potential to give students the tools, skills, and confidence to leave the
university and change the world. My charge to you is to make time each day to
let students know #YouMatter.

It's on Us: Using the National Campaign
to Educate and Empower Students

Katie Dignan James Madison University 
In September of 2014, the Obama administration unveiled a new initiative aimed at
ending sexual assault on college campuses.  The It’s On Us campaign was one of
several steps taken by the White House to address the growing issue of sexual
assault on college campuses, and its message is simple: sexual assault prevention
is everyone’s responsibility.  When announcing the new initiative, President Obama
declared that “it is on all of us to reject the quiet tolerance of sexual assault and to
refuse to accept what’s unacceptable.”[1]  The crux of the initiative is a simple, four
step pledge:

1. To recognize that non-consensual sex is sexual assault.
2. To identify situations where sexual assault could occur.
3. To intervene in situations where consent has not or cannot be given.
4. To create an environment in which sexual assault is unacceptable and

survivors are supported.[2]   

 After signing the pledge, participants can watch educational videos, gain tips on how
to prevent sexual assault, and find new ways to connect with the campaign.  Many
celebrities, businesses, and organizations have thrown their support behind the
initiative, and the movement is encouraging honest conversations about sexual
assault on college campuses around the country.
            As a hall director in a first-year residence hall, I am always seeking new ways
to educate and engage my residents.  When I learned about the It’s On Us
campaign, I knew that I wanted to bring the campaign and its message to my
students.  I crafted an educational program around the campaign, and I was
impressed by the meaningful conversation that occurred among the residents in
attendance. 
So how can you utilize this campaign on your campus?  I found that introducing the
pledge to students is an easy way to start the discussion.  The pledge delves into
several content areas, and I developed questions based around consent, campus
culture, and bystander intervention.  Some possible questions could include:

1. What is consent?  When can consent not be given?
2. How can you intervene when someone is in danger?
3. What resources are available to survivors on our campus?

 Another great way to get students involved with the campaign is to make an It’s On
Us video.  The website is full of star-studded examples, and it’s a fun and active way
to get students connected with the campaign’s message.  My residents really
enjoyed participating in the movie-making process, and the video has allowed me to
share the campaign’s message with residents who did not attend the program.
The It’s On Us campaign is a fantastic resource for student affairs professionals that
can easily be incorporated into a program, training, or class.  It’s on us to educate
our students about sexual assault and to help them develop the skills needed to
successfully intervene in dangerous situations.  This is an important and challenging
task, and the It’s On Us campaign is a great place to start. For more information, and
to access the numerous resources provided by the campaign, go to itsonus.org. 
 

[1] Tanya Somanader, “President Obama Launches the “It’s On Us” Campaign to
End Sexual Assault on Campus,” The White House Blog,
http://www.whitehouse.gov/blog/2014/09/19/president-obama-launches-its-us-
campaign-end-sexual-assault-campus.
[2] Itsonus.org/#pledge.
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YOU'RE writing it? WE want to feature
it! CALL FOR SUBMISSIONS
The 8th Vector is a Newsletter sponsored by the Standing Committee of Graduate Students
and New Professionals within ACPA. The 8th Vector is a wonderful resource to our
members as it shares with fellow Student Affairs professionals trending topics and best
practices. As student affairs professionals, we know that there are a vast array of topics that
articles can be written about, articles typically relate to: 

Lessons Learned - Centered on experiences of transformational learning in
relation to being a new professional or graduate student
Trends and Best Practices - Reveals current trends or practices that new
professionals or graduate students are embarking on
Research - Focuses on innovative research occurring in the field
“Dear Colleague” - This session will be modeled after the infamous “Dear Abbey”
section of the newspaper.  If you volunteer for this session, you will answer a
hypothetical question of your choice in the hopes to share insight and advice.
SCGSNP Spotlight – Serves as an opportunity for SCGSNP members and/or
initiatives to be highlighted
Alumni Corner - Know an Alumni of SCGSNP?  How about interview them and
write an article about it?
ACPA Commission/Committee Spotlight: This portion will serve to inform on
the initiatives that fellow ACPA Commissions and Committees are embarking on. 

Authors of 8th Vector articles include: current graduate students and new professionals,
experienced professionals, as well as SCGSNP directorate members.  Thus, all are
welcomed to submit an article! Past issues of the 8th Vector can be reviewed
here: http://www.myacpa.org/scgsnp/newsletters.
You can email your submission to scgsnp8thvector@gmail.com!

If you have any questions, concerns, or suggestions for The 8th Vector, please don't
hesitate to contact one of your 8th Vector Editors: Michelle Leeper
(meleeper@valdosta.edu) and Torey Stockwell (tmstockwell@vcu.edu).
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